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etonn supgesu novelty and changc: bur between 
intear and unplernenrauon. ~t mates. 10 a large 

' d c p e ,  more un~ionnlly-dnven bummcracxs bat 
~rr.pede change. In the ~ntuests of efficiency and integrity 
we loabch whuerttnrlycormLP: m hedaily inlnpcRMal 
re!at~ons at the scnool level. Changes a1 rhc schoolhouse 
level art chc hardest and requve qualiriw of ousl md 
pmence rhu were never rhe un of our makm s h o d  
SUWLUTCS. 

From rClc teackn'andpnrrlpols' vlewpaint reforms bnva 
a h~srory of Iumg behnd a ml of new burdens. EPeh 
wave of nfonn has lnatruCd lhe amaunt of time, energy 
and resources duead away Imm the c m m  while 
adding to h e  laundry hst of "shoulds" and 'mustr" 

The vast differenu in s c a k  khwcen rht bureaucracy 
needed to openle pnveoe Md parochul schools vs. public 
ones. 1s not due to an inhucnt law of bureaucracy, bur u, a 
wcH-muning public rhat s6eb w hold public institruionr 
lo  honest md accoumable a d a r d s  Jn shore it's the result 
of past reforms! Ted Fiskc =porn m W N t w  YorkTimu 
that the New York City p b l i c  fichu\ sysm ha 
appmxlmatdy om C e n d  employee faevay 150 sad~7u. 
c o m p d  to one f a  wwy 4,QQO in rha Catholic system. 
Thuecom~vefigussig~aememvtaer~uential .  
beaure for every Central employe. s c W s  must hire 
comparaMepeftonncltorrYpondt~ theirfama ngulanans, 
chnnges in cads end new clonculum mudwst. Under 
such a system. unrfmiry cunu to seem a bkssing men 
to dyed-in-the-wml urnavaron. 

In shoR, the differcace between public and nanpublk 
burcau~mcy is nr a mna d effichcy a d  1t m'l be 
solved by ughrcrmonlumng of upenstr .~l  rtw h a r t  is an 

entkely different sa of assumptions about the locus of 
con& and rhe role of lhUsL TO change, will require a 
"rcvdution" in ow thinicing. not simply a n w e  wan of 
rcfom, Nothing leasis likely rn dotht immense jab bclng 
demmdaddpubliccdurwnladay -educadngall children 
torhe kvetsof exce~knceoncc dnamed afanly f u n  smakl 
die. 

[I. Whrl are tbc alternative 
mmptbrra? 

T a c h s  will not have a major impact an the way all 
children ur rkar mmds mlas they catl get rn h o w  h w  
all their sudenrs minds actually work Pnd what their 
stcidcnts en thinking. They a n n o t  help young people 
makc sense of cmpltx  concepts ~f h e y  do not know why 
~t 8 Lhat thee 1- vauble hem. They camor. improve a 
stucknt's m u n g  rf they have no Ltme m rud children's 
work.and lo mcu wth Urn in&vdually to discuss and to 
edit They can- find ways tocmnecL new :des w ~ t h  oid 
o w  if they hsvenocoml wercumculurn orpanng.Nor 
can they mfluencc the vcuuu and a s p ~ L j D ~  of young 
people if !hey cannot shapc the tnne and value systcrn or' 
theu classmorn and school. h e  cumculum.the ure of time 
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rhis rhssis is adaped fran an m c l e  rhrl afrperrtd in Me 
Fcbnrory 6,1989 iuuc of The New Yo& Teacher. 
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